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Ulster County Climate Action- What’s at Stake?



Ulster County Climate Action- Potential Impacts 



• Reducing Emissions Community 
Wide

• Preparing for the Impacts of 
Climate Change

• Equitable Transition
• Protecting our Natural Resources
• 100% Locally Generated Renewable 

Energy for Building Electricity
• Green Careers Academy
• Economic Development for All

Green New Deal for Ulster County



Ulster County purchases 100% renewable electricity and offsets all 
other emissions (building heating and mobile emissions) by 

purchasing carbon credits. As a result, Ulster County government is 
a Net Carbon Neutral Operation.  

Green New Deal for Ulster County



Green New Deal for Ulster County

25% Reduction in GHG 
Emission by 2025
80% Reduction by 2050
All Building Electricity from 
Local Sources by 2030 



• Focus is on County Government 
Operations, GHG emissions 
reduction

• How do we meet our goals?
• How do we do so in a way that helps 

us learn and increases our capacity 
for future action?

• How do we help other 
municipalities and organizations 
take on similar action?

Ulster County Climate Action Plan Framework
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Ulster County Climate Action Plan Framework



• I – Climate Action Leadership
• II – Carbon Neutral 

Operations Strategy
• III- Greenhouse Gas Inventory
• IV – Implementation 

Roadmap

Ulster County Climate Action Plan Framework



• 2008 Energy Policy
• First designated NYSERDA Clean Energy 

Community in NYS
• One of two Silver Certified Clean Energy 

Communities in NYS
• Recognized by EPA as one of the top 30 

municipal green power purchasers in 
the nation

• 2017 NYS DEC Environmental 
Excellence Award Winner

• Purchase Renewable Power for all our 
electricity

• Operate a net carbon neutral County 
Government Operation. 

Ulster County: Climate Action Leadership



https://ulstercountyny.gov/sites/
default/files/documents/Ulster-
County-Sustainability-Guide.pdf

• Provides a starting point for UC action as well as a 
case study and examples for other municipalities 

• UC Sustainability Guide, first produced in 2013. 
• Compilation of Laws, Resolution, Executive Orders 

& Procedures 
• Covers energy, green procurement, materials 

management 
• Meant as a reference or handbook for other 

municipalities

Ulster County: Climate Action Leadership



• We seek projects at County 
government that extend 
layers of benefit to broader 
community

• Provide environmental and 
economic benefit

• Demonstrate technology to 
the public. 

Regional 
Benefits

Local 
Residents

Employees

County 
Government 
Operations

Ulster County: Climate Action Leadership



• I – Climate Action Leadership
• II – Carbon Neutral Operations Strategy
• III- Greenhouse Gas Inventory
• IV – Implementation Roadmap

Ulster County: Carbon Neutral 
Government Operations Strategy



Ulster County: Carbon Neutral 
Government Operations Strategy



Ulster County: Carbon Neutral 
Government Operations Strategy

• Consolidating operations to reduce 
the number of square feet 
necessary to conduct county 
business;

• Improving building envelope to 
reduce the need for resulting 
heating and cooling;

• Employing lighting sensors to shut 
off lights when not in use; and, 

• Employing route building software 
to help employees best consolidate 
and plan vehicle trips.

• Employing energy efficient 
technology (e.g. LEDs, Heat Pumps)



Ulster County: Carbon Neutral 
Government Operations Strategy

• On-site generation of electricity
• Purchasing electricity from local 

Community Distributed Generation 
(CDG) sites

• Purchasing electricity via a locally 
generated, third party (power 
purchase) ownership arrangement

• Remote net metering from a 
County owned or County 
controlled site

• On-site combustion of solid 
biomass, or biomass derived fuels

• Mobile combustion of biomass 
derived fuels



Ulster County: Carbon Neutral 
Government Operations Strategy

• Renewable Energy Credits (RECs): The County 
purchases certified renewable energy credits 
certified by the firm Green-e Energy to offset 
100% of its grid supplied electricity use. 

• Carbon Credits: A large portion of County 
emissions are generated through direct (Scope 
1) energy sources—specifically mobile 
combustion for the operation of fleet vehicles 
and stationary combustion for building heating. 
For these Scope 1 sources, the County 
purchases carbon credits to offset emissions. 
These offsets are verified by a third-party 
certification firm, Climate Action Reserve (CAR), 
which reviews the projects to ensure they meet 
standards such as additionality.

Over time, the intent is that the use of RECs and Carbon Credits 
to reach a Carbon Neutral government operations decreases



• I – Climate Action Leadership
• II – Carbon Neutral Operations Strategy
• III- Greenhouse Gas Inventory
• IV – Implementation Roadmap

Ulster County Climate Action Plan Framework



Ulster County Greenhouse Gas Inventory
• First completed in 2012
• Covers all building and fleet energy 

use
• Ulster County Green Fleet Law 

requires annual reporting
• Ulster County Building 

Benchmarking resolution requires 
annual reporting on building 

• In 2018, energy expenses cost 
Ulster County over $3.1 Million, 
Emitting 9,360 MT CO2E



Ulster County Greenhouse Gas Inventory
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Ulster County Greenhouse Gas Inventory



Ulster County Greenhouse Gas Inventory



• I – Climate Action Leadership
• II – Carbon Neutral Operations Strategy
• III- Greenhouse Gas Inventory
• IV – Implementation Roadmap

Ulster County Climate Action Plan Framework





Focus Area #1: Buildings & Other Facilities



Focus Area #1: Buildings & Other Facilities



Focus Area #2: Vehicle Fleet

For fleet operations in 2018, 
Ulster County consumed 

545,619 gallons of fuel at a 
cost of $1,235,067
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• Vehicles as Battery Storage (VTG, peak 
load/demand reduction)

• Stand alone charging systems 
(emergency operations)

Focus Area #2: Vehicle Fleet



Focus Area #3: Transit Fleet



Focus Area #4: Policy & Procedures



Focus Area #5: Scope 3 Emissions



• I – Climate Action Leadership
• II – Carbon Neutral Operations Strategy
• III- Greenhouse Gas Inventory
• IV – Implementation Roadmap

Ulster County Climate Action Plan Framework



Ulster County Climate Action Plan: Next Steps

• Encourage other municipalities 
and organization to go through 
a CAP process.

• Funded by NYS DEC to complete 
a Climate Change Vulnerability 
and Resiliency Planning Project

• Support Community-Wide 
Climate Planning and Emissions 
Reduction



Ulster County Climate Action- What’s at Stake?



Amanda LaValle, Coordinator
UC Department of the Environment

alav@co.ulster.ny.us
845-338-7455

Thank You

mailto:alav@co.ulster.ny.us
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