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Timeline & Approach

July ‘20 Aug 20 Sep 20 Oct ‘20 Nov ‘20 Dec ‘20 Jan ’21 Feb ’21 Mar ’21 Apr -’21 May ‘21 Jun ’21 July ‘21

Planned Planned Planned PIanned

Today

Build Kickoff 07/09/20 07/09/20 System Integration Test Cycles 01/18/21  04/30/21
2  Mapping & Functional Specifications 07/10/20 08/24/20 6  User Acceptance Test 05/04/21 06/02/21
3  Development, Unit Testing & Bug Fixes Aug 2020 Dec 2020 7  Cutover Activities 06/01/21 07/02/21
4  Test Environment Readiness (transports & connectivity) Oct 2020 Jan 2021 8 Go Live! 07/05/21
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Landscape

Development

)

SAP°S/4HANA

Test
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Production
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Development Tier
» Code Development
* Unit Testing
+ Bug Fixes

Test Tier
» System Integration Test
» User Acceptance Test

Production Tier
e Cutover
 Go-Live
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What’s not changing

» Technical connectivity (for EDI)
* EDI Transactions

« ESCO Portal Reports
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What’s Changing

e Customer Account Number

— Going forward, this will be a combination of contract account number
& POD ID.

— 21 characters long

« ESCO Account Number

— New account number in SAP
— 11 characters long

« Service Provider ID
— Unique identifier (included in the Gas Meter Reading & Electric

Balance Settlement reports)
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What’s Changing

— Naming convention: E_ or G_ prefix, based on whether it is
Gas or Electric, followed by abbreviated ESCO name.
« Example: Constellation Energy is E_ CONST

« Unmetered accounts will now also be included.
 Rate Codes

e Log-in to ESCO Portal

\/

PROJECT
PHOENIX

| POWEL Pﬂssf’bia’:‘,-,-e:
7 g
_ ot
A FOIRTIS COMPANY




Contact Information

 If you have any questions regarding this presentation, please contact Michael
Rodrigues, mrodrigues.ctr@cenhud.com or Jennifer Lorenzini,
Jlorenzini@cenhud.com.
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